Minutes of PCC meeting 20 May 2019

ST MARY’S CHURCH, HADLOW
PAROCHIAL CHURCH COUNCIL
MINUTES OF THE MEETING HELD MONDAY 20 May 2019
at 8pm in the Upper Room
1.

Opening prayer
Rev’d Paul welcomed everyone, and the meeting began with the first part of Compline.

2.

Members Present
Rev’d Paul White (Rev’d Paul); Rev’d Nicola Harvey (Rev’d Nicky); Martin Massy (MM); Barbara
Smith (BS); Francis Griffiths (FG); Val Newell (VN); Kelly Parsons (KP); Nicola Canham (NC); Kirsty
Finch (KF); Jack Good (JG); Jenny Hopkins (JH); Rachel Packham (RP); Michael Payne (MP); Lisa
Porritt (LP)
In attendance for item 4: Chris Dench
Minutes : Linda Yabsley (LY)

3.

Apologies for absence
Julia Miles; Katerina Nixon;

4.

Chris Dench (CD) – Diocesan Director of Formation for Ministry
CD attended the meeting to outline to the PCC plans for Rev’d Paul’s sabbatical in 2020 and to
answer any questions. He explained that, having been in the ministry for over 10 years, Rev’d
Paul was entitled to apply for extended ministerial development leave which is three months
paid leave in addition to annual holiday. Following a ministerial review with the Archdeacon and
Bishop, his application had been granted and his sabbatical will be from 1st March to 31st May
2020. Rev’d Paul will agree with CD the structure of the study leave to include spiritual
refreshment and renewal and holiday with the family. At the end of the time, Rev’d Paul will
report back to CD.
Rev’d Paul informed the PCC that he hopes to be spending 6 weeks with MAF, somewhere
abroad possibly West Africa, taking photos and collecting stories from the field. These will be
used by MAF in fund raising efforts and communicating information. This will enable him to be
able to experience a modern mission agency in action. There is also the possibility of a study on
the Mission to People on Waterways, in which he already had an interest.
CD confirmed that the Churchwardens hold legal responsibility during study leave for ensuring
appropriate cover is in place so that normal worship continues. Rev’d Nicky will be able to cover
the majority of the worship and CD will find someone to cover her supervision during this
period. He encouraged the Churchwardens to make use of other clergy (Rev. Christopher Miles
had indicated that he would be willing to help) and a plan of the rota should be sent to CD
(Rev’d Nicky stated that she will not be taking any holiday whilst Rev’d Paul is away). He
reminded the meeting that the wider parish should be aware of Rev’d Paul’s leave, and emails
and phone should be diverted, although obviously the family will still be living at the Vicarage.
This is to be a complete break from parish work. He suggested that Rev’d Paul and the team
supporting the church during his time away are particularly remembered during his last service
and then again during his first on his return. Any concerns should be raised with Archdeacon
Julie or CD.
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Rev’d Paul informed the meeting that Rev’d Nicky is not allowed to chair the APCM and
therefore Andrew Axon has agreed to chair the APCM to be held on 26th April 2020.
There were no further questions, and CD left the meeting.
5.

Welcome to new PCC Members
Rev’d Paul welcomed LP and JG as members of the PCC and Trustees.
MM circulated the PCC Financial Liability Form for all members to sign and return to him during
the meeting. The form to be signed had been circulated prior to the meeting for members to
read through.
In response to a question regarding financial responsibility of the PCC members, MM indicated
that PCC members would not be held financially liable provided that proper due care and
attention had been given to tracking the finances of the church and taking action where
necessary. The Treasurer’s Report is an important part of this process.
MM also circulated the PCC Member Trustee Eligibility Declaration which all PCC members sign
on an annual basis. On the reverse is HMRC Fit and Proper Persons Declaration to be signed.
The meeting noted that JG would remain a full member of the PCC although he was not old
enough to be a Trustee and therefore would not be required to sign the above forms.
Sub-Committees – LP and JG chose to join the Outreach and Fund-Raising Committee. There
were no other changes.
MM thanked MP for agreeing to be our new Churchwarden. He should be added as an
Authorised Signatory for St Mary’s bank accounts with NatWest. Therefore the PCC was asked to
approve the following Resolution:
"It was resolved that the Authorised Signatories in the current mandate, for the accounts
held by St.Mary's PCC with NatWest Bank, be changed as follows:
Michael Payne, Churchwarden, to be added.
The following to be removed: Alan Knowles, Barry Wheeler, David Gater.
And the current mandate will continue as amended."
This Resolution was APPROVED UNANIMOUSLY.

6.

Approval of the last PCC Minutes
There were 3 amendments to the Minutes of 18th March 2019:
a) Item 5 - CD amended to Rev. Christopher Miles in one phrase to read: “with Rev.
Christopher Miles taking one service a month, commitments allowing”;
b) Page 3 - Electoral Roll – “role” amended to “roll” and “142” to “143”;
c) Page 4 - Julia Miles amended to Jim May
The Minutes were amended as above and were approved by the PCC and signed by Rev’d Paul.

7.

Treasurer’s Report
MM had circulated the Treasurer’s Report prior to the meeting for members consideration. He
drew attention to overspends due to energy bills, Examiner’s fee (which has been incurred) and
Diocesan payments. However, by the end of the year there should be no overspends. The cost
of printing is an issue; we have exceeded our quota of free copies (85,000) and our printing
costs have now risen by £291 per month. MM stated that he is in the process of establishing our
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commitments regarding the printer, i.e. lease terms and maintenance contract terms. Our
current printing costs are 4p for an A4 colour print and 0.4p for black and white.
Following a discussion regarding possible ways of reducing printing costs, it was agreed that a
review of print items should be carried out, possibly involving the views of the congregation as
to which items are helpful and informative and should continue to be printed.
MM stated that he wanted the Treasurer’s Report to be as useful as possible to the PCC and he
would welcome suggestions as to what improvements in presentation they would find helpful,
i.e. should costs be broken down into budget areas. He also intends to look at how to improve
forecasting for future income/expenditure and to review the Reserves policy.
Rev’d Paul commented that as expected we had received a visit from the Archdeacon following
our reduction in our Parish Share. He suggested that possible future funding streams could
include:
a) Stewardship courses for the congregation (teaching on tithing)
(MM informed the meeting that he will be attending a stewardship course at the Diocese in
the near future)
b) Setting up “Friends of St Mary’s”
(Rev’d Nicky suggested that Mike Harvey would be able to help with this as he had set up the
one for Seal Church)
c) Anthony le Fleming is planning to record a CD of organ music which would be sold to
raise funds for the church.
(Rev’d Paul explained that the cost of producing the CD would be £600.The PCC would not
give any money towards this but there would be no objection to Anthony asking the
congregation for donations towards the cost)
8.

APCM
The PCC confirmed that they were happy with the format of the APCM. Rev’d Paul stated that
he has asked Andrew Axon to chair the APCM on 26th April 2020 whilst he is away on sabbatical
and to preside at the 10.00 service, which he has agreed to do.

9.

Sub-Committee Reports
Finance
All financial items had already been covered in the Treasurer’s Report.
Education
KP reported that:
a) Cathy Brill is the new Convenor and Katerina Nixon will continue as secretary.
b) No major changes will made to Sunday Clubs either in resources or age groups.
c) Beacon service will continue with just secondary school age children and it was felt that
this had proved successful at the recent Beacon Service.
d) The next Messy Church will be on Pentecost Sunday.
KP gave a brief overview of the Thy Kingdom Come prayer initiative which runs from Ascension
Day through to Pentecost Sunday. KP and Rev’d Nicky had planned a programme of events and
Rev’d Nicky handed round details of these. It was hoped that there was something for everyone
and particular attention was drawn to the prayer tent which is being set up in the churchyard.
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This initiative also provides the opportunity to begin having the church open all day. There will
be a service of Compline at the end of each day.
Fabric
MM reported that the boiler had now been repaired and that it was hoped to have the sound
system working more effectively in the near future.
Outreach and Fund Raising
The minutes from 25th March had been circulated to the PCC prior to the meeting but KF stated
that the Committee had met again on 11th May, although these minutes were not available yet.
KF reviewed the events planned especially mentioning the following;
a) The Boot Fair had raised £1,023 in total;
b) The Auction of Promises on 8th June and some “promises” have already been received;
c) The Africa evening has been postponed until November because of a possible trip in
October.
d) 14th July is Sunday Funday organized by the churches in Tonbridge and it has been
decided the morning service will be at 9.00 so that people can go to this event.
e) The Scarecrow Trail will be on 21/22 September
f)

Harvest Supper will be held in conjunction with the Village Hall and will be a barn dance.
Costs and profits will be split between the Village Hall and St Mary’s.

World Mission
BS reported that the Lent lunches had raised £166 for the Paddock Wood Food Bank. The overall
total for the Lent Appeal is over £1,000 which will be split 50/50 between Kibakwe and the Dehli
Brotherhood Society. The next Saturday Coffee proceeds will be added to the amount KF
collects through the Childrens’ Society boxes.
10. Church Opening
As mentioned in the Education Committee Report the church will be open from morning to the
end of Compline during the Thy Kingdom Come initiative, after which a decision will be taken
whether to continue with this. Rev’d Nicky was asked to take photos of the church interior as a
record, should any damage occur.
11. New Downstairs Kitchen
A self-explanatory email from Stephanie Ingham (SI), regarding the plan for a new downstairs
kitchen, had been circulated prior to the meeting so that members could consider it before the
meeting.
Following a brief discussion, the PCC RESOLVED that the plans be accepted, and that we should
move forward to obtain suitable drawings, costings, financing and work plans so that a formal
Faculty application can be made.
12. Consultation on Term Limits for Deanery Synod Representatives
MM suggested that this item be deferred to the next Standing Committee which would give
time to read through the documents and raise any comments. Responses from the Deanery
Synod representatives will be very welcome regarding this proposal.
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